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St Marys Town Centre sits on the banks of
Wianamatta - South Creek. It is Wianamatta
Country, nestled within two vital waterways,
South Creek and Ropes Creek.

Council values the unique status of Aboriginal people
as the original owners and custodians of lands and
waters, including the land and waters of Penrith City.

Council values the unique status of Torres Strait
Islander people as the original owners and custodians
of the Torres Strait Islands and surrounding waters.

We work together for a united Australia and City that
respects this land of ours, that values the diversity of
Aboriginal and Torres Strait Islander cultural heritage
and provides justice and equity for all.
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Executive Summary

The St Marys Town Centre is undergoing an exciting transformation
with new housing, infrastructure, and public space projects on the
horizon. With so much happening, the community want improvements
that benefit everyone and can start sooner rather than later.

The St Marys Town Centre Place Plan will help prepare and support the community and businesses for

the change that is coming. It will establish priorities for the next 5-10 years and identify ways for how
everyone can get involved.

Penrith City Council is working with community and businesses to manage growth and change in St Marys Town
Centre (Town Centre) over the next 20 years. The delivery of this Place Plan will complement the St Marys Town
Centre Structure Plan (adopted by Council on 28 November 2022) and support the St Marys Master Plan (underway).

The St Marys Town Centre Structure Plan has set a place vision, place outcomes, and set of directions to guide the growth
of St Marys as a vibrant, welcoming, sustainable and authentic strategic centre. The Master Plan will further test and refine
the directions and concepts of the Structure Plan to provide the technical analysis required for implementation.

STRUCTURE PLAN MASTER PLAN PLACE PLAN

Plans for future development and Tests and costs Structure Plan Current issues and concerns —
growth concept concepts supporting change management
Place vision Fine grain road networks Focus on the immediate
Place outcomes and strategic Urban design and other Solutions
directions technical studies People focused
Land use Deliverables in scope
Public spaces with partners

With the Structure Plan and Master Plan operating at a high-level, the St Marys Town Centre Place Plan outlines how we
can prepare for the change to come.
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7 In2022, Council undertook

' " community and stakeholder

~~consultation to help inform the
St Marys Town Centre Structure

- Plan and develop a place vision

~~ forthe St Marys Town Centre.

i Thls shared pIO“Ce vision directs the transformation
| | of the Town Centre-over the next 20 years.

ST MARYS: A THRIVING
DESTINATION IN THE
WESTERN PARKLAND CITY

In 20 years, St Marys will have transformed
from a suburban centre offering local
convenience to a vibrant strategic centre
with a welcoming, sustainable and
authentic urban experience.

With living, commercial, service, industrial,
cultural and recreational areas served by
an integrated regional transport hub, St
Marys will be a place where one would find
everything one needs - a mixed-use centre
in its true sense.

Celebrating its abundant natural assets

and rich history, St Marys will be known for

its place beside South Creek with green
landscapes and views of the Blue Mountains.

With a network of people-places connected
by a walkable and safe public realm, and

a contemporary and high-quality built
environment, St Marys will attract people
from all walks of life as well as businesses
looking to operate in an inclusive and diverse
community.

e

As a vibrant and diverse economy, one would
find everything one needs in St Marys. The Town
Centre will have a diverse economic offering
across a range of sectors.

As a welcoming place, St Marys will protect and
build upon its commmunity spirit and diversity to
become a safe and inclusive centre with diverse
housing, open spaces and transport connections.

Sustainable

As a sustainable town centre, St Marys
will leverage upon investment in public
transport to offer a mixed-use and
walkable urban environment.

Authentic

As an authentic destination, St Marys will protect
its natural, historic and cultural assets and
promote arts and creativity.

StMarys Town Centre DraftPlacePlan 5



Why we need a Place Plan

While much of our planning to date looks far into the future, the St
Marys Town Centre Place Plan is a unique opportunity to focus on the
improvements that can be made today. This is particularly important
given the change that's coming to St Marys over the coming decades.

This Place Plan provides actions that seek to improve Penrith City Council wants to support residents,

the St Marys Town Centre today, but also support the businesses, and community organisations in making
place and its community for the future. Some actions St Marys Town Centre an even better place to live and
can be done by prioritising existing recourses and some work, and an exciting authentic destination for visitors.
will require additional funding through grants to deliver. The St Marys Town Centre Place Plan will provide a
roadmap for what this support looks like and how

The community know and love their place best and ]
everyone can get involved.

can help activate the Town Centre by organising,
hosting, or attending an activity or contributing to other
improvements that will see our local streets, lanes,
arcades and parks feel safer and more vibrant.

Placemaking is a “creative and inclusive
process where many different people can
collaborate to make their local public spaces
more sociable, accessible and attractive.”

Penrith City Council

What will this Place Plan help deliver?

The actions detailed within the St Marys Town Centre Place Plan can be grouped into four categories:

Installation

A piece of artwork, street furniture or
equipment that is left in place.

What could this lead to?

These actions will help ‘spruce up’ our Town Centre,
making it a welcoming and vibrant place during the
day and at night.

Event

A large-scale initiative like a festival that takes
place in public areas and draws a diverse local
and visitor audience.

What could this lead to?

These actions help us shout from the rooftops why
we love St Marys so much. They attract visitors from
beyond the area and provide an opportunity for the
community to come together.

Activity
A small gathering, class or workshop on

the streets, parks or in our local businesses
and community spaces.

What could this lead to?

These actions will connect current and future
community members and can support local
entrepreneurs. The more activities we have in
Town Centre, the more we get St Marys buzzing.

Enabling Infrastructure

An outlet, facility or governance structure that
improves public space to allow installations,
activities, and events to happen.

What could this lead to?

Making vibrancy easier to achieve
and deliver for everyone.

6 PENRITH CITY COUNCIL




Get involved!

The St Marys community is proud of their Town Centre and shared history.
They band together during the tough and good times to make their places
and life better. The St Marys Town Centre Place Plan calls on the community
to get behind these actions and collaborate to make ideas a reality.

If you're interested in any of the actions shared in this Place Plan get in touch
with Council at the St Marys Business Office or Penrith Civic Centre. Also share
this document with friends, neighbours, families, and local organisations that
you think could do good in your neighbourhood.




at are the priority actions for the next 5 years?

The St Marys Town Centre Place Plan seeks to
deliver the following actions over the next 5 years

Vibrant

Welcoming

Encourage and build capacity of local businesses in
the St Marys Town Centre to apply for business grants
from the NSW Government

Prepare and distribute a Town Centre map
promoting local businesses and events with
input from local community

Expand the Fagade Improvement Program to trial
temporary placemaking opportunities focused
on outdoor dining for restaurants and late night
businesses and rear of property improvements,
including lighting

Continue to deliver creative hoardings along
construction sites in the St Marys Town Centre

Pilot a web-portal for St Marys Town Centre that maps
out current and future projects and sites

Prepare an Activation Plan for Central Park that is
developed in partnership with the St Marys community

Mitigate the construction impacts of St Marys Central
Park through wayfinding and activation of nearby
public spaces (i.e, footpath decals, activation of
nearby parks)

Partner with Sydney Metro and Sydney Trains to
activate the plazas at St Marys Station and connect
local communities, creatives and organisations for
programming

Advocate for Sydney Metro to deliver community
information and place-based wayfinding within

the Arrival and Interchange sub-precinct (i.e. digital
billboards that showcase library programs, heritage
trail, upcoming events, etc, to improve the experience
for customers)

Encourage pop-ups and seek tenancies for the empty
shops along Queen Street, focusing on Queen Street
between Station and Phillip Street

8 PENRITH CITY COUNCIL

Deliver a Pedestrian Lighting Strategy
for the St Marys Town Centre




Sustainable

Authentic

Integrate end of trip facilities into new Council-owned
community facilities in the St Marys Town Centre

Develop options to address heat in existing and
new Council-owned facilities (i.e, heat refuges)

Expand shade and tree canopy cover within the St
Marys Town Centre along key movement corridors

Deliver artistic wayfinding across the Town Centre as
a way to unpack connection to Country, history, and St
Marys authentic place stories

Install welcome signs and local art at the key entryways
to the St Marys Town Centre that highlight our authentic
identity and offer a warm and inviting introduction to
the town

Increase community connection to South Creek

by supporting the work of local organisations and
schools (i.e. Connection to Country, rehabilitation and
environmental value)

Deliver educational material that explains the
benefits of trees and green infrastructure across
the St Marys Town Centre

Refer to Part C of this Place Plan for
more information on these actions.

Investigate the programming of nhew activities and
events that celebrate diverse cultures and authentic
stories of locals living and working in St Marys

Expand the murals in St Marys, amplify local
champions and supporting local talent. e.g. St Marys
art trail research

Create opportunities for participation in activities
in the open spaces adjoining South Creek, through
placemaking events and the provision of infrastructure

Explore the creation of a campaign to promote
what's special about St Marys to a Sydney wide
audience (i.e, invite and curate an experience
for social media influencers)

Support the investigation of a new Library and
Community Hub in the St Marys Town Centre

StMarys Town Centre DraftPlacePlan 9
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The project study area

The St Marys Town Centre sits within the broader Western Sydney region.

The NSW Government is positioning Western Sydney to become the national capital for advanced
manufacturing, built around the Western Sydney International (Nancy-Bird Walton) Airport and the
development of the Aerotropolis precinct, along with its connecting infrastructure.

The St Marys Town Centre plays an important role in supporting growth in jobs and housing within the
Western Parkland City and over the coming years as the Western Sydney International Airport opens.

igure 1 — St Marys in the context of|
f§fiToomeA Penrith’s Economic Triangle, Sydney, and
SPRINGWOOD Parramatta CBDs and Aerotropolis

N\

PENRITH

Blue Mountains 1 ST MARYS
‘ M

The Northern Rod

WESTERN
SYDNEY
INTERNATIONAL
AIRPORT

'
By 2036, it is expected Y ¢ -
that nearly. < . u *
' 4 0 N\

5 O o/ Nearly every summer, Penrith is the closest
o Penrith records the Local Government
. . hottest temperatures Area to the new Airport
of Sydneysiders will in Sydney where the and surrounding
call the Western mercury can rise Aerotropolis precinct.
Parkland City home. above 45 degrees.
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Strategic alignment

The St Marys Town Centre Place Plan is guided by strategic documents at state, regional and
local levels alongside the suite of St Marys Town Centre strategic planning documents.

WHAT IS THIS

DOCUMENT?

WHAT DOES IT SAY ABOUT ST
MARYS TOWN CENTRE?

HOW DOES IT INFORM
THE PLACE PLAN?

Public spaces
charter (2021)

Identifies 10 principles for quality
public space, to support all those
who advocate on behalf of, provide
advice on, make decisions about, or
plan, design, manage and activate
public spaces in NSW.

Provides best practices advice on how
to achieve quality streets and parks,
fostering a vibrant and buzzing Town
Centre.

Guide and
framework to
place activation,
Department

of Planning &
Environment

Informs on steps to activate public
spaces and their benefits.

Provides best practice advice on how
to host events and activities and deliver
activations within the Town Centre.

Western City
District Plan
(wcpp) (2018)

A plan for managing growth that
recognises the diversity and richness
of St Marys’ unique cultural identity
alongside its important open spaces
and sporting facilities. It envisages the
Town Centre as an important spine for
the Western Parklands City supporting
a growing population of the region.

The Place Plan is a key component of
realising WCDP vision for Western Sydney
through the prioritisation of actions within
St Marys diverse and active nighttime
economy, improve transport connectivity
and walkability, activate Queen Street
and support innovation. Town Centre that
supports.

Greater Sydney
Region Plan: A
Metropolis of
Three Cities

Build on a vision of three cities, where
everyone lives within 30 minutes of
their daily needs. It identifies St Marys
as an ‘activity node and growth area
that offers opportunities to promote
tourism and take advantage of local
economic activity.

The Place Plan is a key component of
realising these opportunities and will be
supporting the development of tourism
sector, utilising marketing to promote St
Marys to the wider Sydney region and
diversifying and stimulating economic
activities within 500m of St Marys Metro
Station.

Penrith Local

Sets out the 20-year vision for

The Place Plan is guided by the LSPS's desire

Strategic land use in the Penrith City Council for the transformation of St Marys Town
Planning area which includes St Marys Centre into a strategic hub that supports
Statement Town Centre. the growth of Greater Penrith, Western
(2020) (Isps) Sydney Airport and the Aerotropolis.
Community Identifies the main priorities and The Place Plan is informed by the vision of
Strategic Plan aspirations of the Greater Penrith the CSP, helping to set a clear road map
2036+ (2022) community, including St Marys. of community aspirations.
(csP)
St Marys Town Sets a 20-year direction for the long  This Place Plan is guided by the Place
Centre Structure term transformation of St Marys Town Vision and Place Outcomes identified by
Plan (2022) Centre. the community in St Marys Town Centre
Structure Plan.
St Marys Sets 10-year designs for land The Place Plan will test projects and
Town Centre use changes and associated street improvements. The Master Plan
Master Plan (in infrastructure of St Marys compliments the Place Plan, by providing
development) Town Centre. longer-term permanent street and park

improvements.

StMarys Town Centre Draft PlacePlan 13
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Principles for successful and quality public spaces

Outlined in the Public Spaces Charter, these are a set of 10 principles that assist in guiding the
planning, designing, managing, and activating of public spaces.

1. Open and welcoming

Activation should welcome people
of all ages, genders, abilties,
cultures, religions, incomes and
backgrounds.

Activation should be a
participatory process that helps
people socialisee and take
ownership of public spaces.

3. Culture and creativity

Activation should share stories,
values, history, perspectives, and
personal expression.

Activation should build on the
existing character of the place, it's
heritage, and it's people.

5. Green and resilient

Activation should embody
sustainability and promote
ecological awareness.

PENRITH CITY COUNCIL
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Activation should support
physical and mental health.

7. Local business
and economies

Activation should support local
businesses and economies.

8. Safe and secure

Activation should enhance
the safety of public spaces.

9. Designed for place

Activation should make public
spaces more comfortable and
usable, and balance needs for
activity and for rest.

10. Well-managed

Activation should be managed
with appropriate resources
and funding to ensure quality
outcomes.



The St Marys Town Centre is located 25 km west of the Parramatta

CBD and 46 km from Sydney CBD. It is connected by established and
emerging rail and road networks including the Great Western Highway,
St Marys Train Station, and with the soon-to-open St Marys Sydney Metro

Standing proudly as one of the two main centres
within the Penrith Local Government Area (LGA), the St
Marys Town Centre is a crucial component of Penrith's
‘Economic Triangle’, which also encompasses Penrith
and the future Aerotropolis precinct.

The St Marys Town Centre spans 245 hectares across
the suburbs of St Marys and North St Marys. It contains
3,500 residents and its community catchment reaches
over 45,000 people. The largest and most productive
industrial lands of the Penrith area are located north of
the train station.

A number of well-loved community attractions
are located in the St Marys Town Centre including
Ripples Leisure Centre, Penrith City Council Library
and Coachmans Park drawing in community from
surrounding suburbs.

The St Marys Town Centre is set within a valley and
surrounded by a rich natural landscape including
Wianamatta - South Creek and an array of existing
parks and open spaces. The forthcoming Central Park,
will further link its core with the surrounding nature,
reinforcing community bonds and creating a civic
heart within the Town Centre.

1 hicar
Tros stg?nn Industreal

& Ruture \h!lomim[
Grugan Stroat
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Park Park
South Crgelc y

51 Monys
Ly

Population projections
are that the Town Centre
will be home to another
11,000 - 12,500 people
over the next 20 years.

ax R

By 2041, St Marys Town
Centre will offer up to
four times the number of
homes it offered in 2021.

4x 2

By 2041, St Marys
Town Centre will have
transformed into a vibrant
strategic centre with a
diverse economic offering
and over two and a half
times the number of jobs it
offered in 2016.

Council’s endorsed
Employment Lands
Strategy recognises the
area north of the rail
line in St Marys as one of
five primary industrial
precincts in Penrith LGA.

StMarys Town Centre Draft PlacePlan 15



A snapshot of time in the
St Marys Town Centre

Wianamatta Country

St Marys lies at the convergence of The Town Centre boasts numerous It's crucial to acknowledge that
two crucial waterways, South Creek Aboriginal heritage sites, many Aboriginal and Torres Strait Islander
and Ropes Creek. This confluence of which align with existing and peoples maintain a living and

has held profound cultural and ancient ridges and creek locations. enduring bond with the land, a
ceremonial importance for local A network of Aboriginal walking connection that persists despite
Aboriginal commmunities for paths, trade routes, and songlines the impact of colonisation.
thousands of years, preserving serve as essential cultural corridors.

deep connections to their land

and heritage.

Eﬂrl!'.l'

Colonial

From 1804 o senas of
land grants were mooe
alang South Creek The
township’s prosmity to
the cresk ensured that
the area became one of
the lorgest estates in the

colony:

Wianamatta
Country

St Movys sits on the bonks
of Wianaomatta - South
Creet it i and always wil
By, Wianamatla Country.

Industrial
The railway station bult in IB563 led to
_ tha growth of local industries ite
Recent times tanning and wogon production
During World War I the industrial
areg, onginally stuated glong the
Great Western Highway, moved north
Perwith LGA in the following four waﬂmwwm
decodes In the ecrly 19908 the manufacture ammunitions
NSW Govemment funded the ampicying around 3500 peopie
bus/rail interchange and the
8asy QCoess upgrade of 5t
Morys train stotion
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Early colonial

From 1804, the region experienced
radical change after Governor King
made a series of land grants along
Wianamatta - South Creek and

the partial subdivision of O’Connell
Estates into town allotments and
fields. The township’s proximity to the
creek ensured that the area became
one of the largest estates in the
colony. The township was originally
named South Creek and became

St Marys after the church of St Mary
Magdalene was consecrated in 1840.

Industrial

St Marys continued to grow,
particularly with the construction

of the train station in 1863, which
marked the establishment of local
industries like tanning and wagon
building. ‘G and J Bennett, renowned
wagon builders of NSW (1858-1958),
made St Marys famous for their top-
quality heavy transport wagons.

By the late 19th century, the Town
Centre shifted from the Great
Western Highway to Queen Street,
leading to area-wide redevelopment
and road expansion. During World
War I, the industrial zone north of

the railway expanded to produce
ammunition, employing around
3,500 people. This industrial boom
brought about new job opportunities
and housing needs.

To accommodate the workforce,

an area west of Queen Street
designated temporary cottages

on small plots, known as ‘Duration
Cottages, which still exist throughout
the precinct today.

Figure 3 - 1904 map of the country between Penrith, Camden
and Liverpool (Source: National Library of Australia)

Figure 4 - ‘G and J Bennett, wagon builder (St Marys Town Centre Corp)

By 1950, the industrial areas were
noted for its diversity with a work
force of 2500 people across 94
firms. The industrial development
at St Marys was crucial to the
growth and expansion of the whole
Penrith LGA in the following four
decades. In the early 1990s the NSW
Government funded the bus/rail
interchange and the easy access
upgrade of St Marys train station.

Council upgraded Queen Street and
sealed the adjacent car parks. The
interchange will soon include the
Sydney Metro airport rail link, set to
open in 2026. With St Marys serving
as a pivotal junction between the
Sydney Metro and Sydney Trains. This
expansion is expected to stimulate
new housing developments within
the Town Centre, in close proximity to
the interchange.

StMarys Town Centre Draft PlacePlan 17



Nine items of heritage
significance remain in
the Study Area.

These include St Marys Railway Station group
(including goods shed, signal box and crane),
St Marys Magdalene Anglican Church, Victoria
Park and Memorial, St Marys Public School, and
Bronte House on Gidley Street.

e
i SIS S nmiig

Figure 5— Bronte House
(St Marys Town Centre Corp)

e — 8 e l S
Figure 7 - Heritage goods shed outside the train station
(St Marys Town Centre Structure Plan)

Want to know more? For more

information on local history in St Marys
refer to Penrith City Council’s St Marys
Figure 6 - Parish church of St Marys Magdalene Town Centre Structure Plan - background
(penrithhistory.com) evidence: Understanding St Marys and
search images via Penrith City Library’s
catalogue using an ‘All Resources’ search.
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Celebrating our past,
looking to the future

The St Marys Town Centre is on the cusp of transformation, driven by
significant public and private investment, and while there’'s some big
City-shaping activity underway, it is the people who make the place
special and unique. We know great places are made by the locals who
love them. So, the St Marys Town Centre Place Plan has prioritised the

community voice and unique qualities of the place.
Community-led

The St Marys Town Centre
Place Plan is community
led — capturing the values,
vision, desires, ideas, and
Our local businesses and industry actions shared by community
members to identify the best

Our people and community

Ay
J‘foa:

StMarys Town way forward for the Town
Centre Centre and its people.

Community Our places and spaces
Sentiment While this document marks a
Report moment in time, the process

is ongoing and iterative. The
St Marys community, and their
shared history, are the starting
point for any decision making.

Our activities and events

State Government engagement

Residents' engagement

St Marys Town Centre
Communityand © Community groups and
Stakeholder Engagement ‘E%D organisation engagement
SnapshotReport
% Local businesses engagement

Q2
P

StMarys Town
Centre Place Plan

Creating great places requires
a collaborative approach and

ownership from all those that live,

work, and visit the place. By working
together, we can harness people power to
achieve more, and best of all, create lasting
connections creating a safer, healthier, and
better-connected St Marys Town Centre.

StMarys Town Centre DraftPlacePlan 19



Consultation process

Council recognises that commmunity consultation is a crucial starting point in the planning process. This involves
a thorough understanding of community feedback to date, building upon the commmunity’s Place Vision and Place
Outcomes identified in the Structure Plan and on-the-ground consultation.

From May to June 2023, during community and stakeholder consultation, we encouraged residents, local businesses,
community groups, and organisations to participate. We undertook a diverse range of engagement activities including
pop-ups, intercept surveys, online surveys, door knocks, interviews, and workshops. Visiting community at school, their
place of business, along Queen Street, at well-loved local facilities, events, and activities across St Marys Town Centre.

Communication Engagement
activities activities

Community pop-ups

Instagram posts ¥ popUp
across four events

5,500 letters and postcards Community intercept

to property owners surveys across three
locations

Facebook posts One online
community survey

Posters on windows

: One community
of local businesses

workshop

Media release picked up
by Western Weekender One online
and Autumn Our Place business survey

St Marys Town Centre
Corp Newsletter Two business door knocks

Council e-newsletter

Nine stakeholder
& Your Say page

interviews

Postcards at local
businesses, St Marys
Library and Ripples

Two business briefings

One business workshop

20 PENRITH CITY COUNCIL



If one thing is certain, it's that change is coming and everyone
in the community has a role to play. How prepared we are for
that change will depend on the work done today.

This is what the St Marys Town Centre Place Plan is about — finding opportunity over the coming years
to celebrate what's unique about St Marys Town Centre and the commmunity that makes it special.

We heard during the consultation that the community can benefit from the area’s transformation
and even thrive during periods of uncertainty, if they are involved with the change and play an active

role in placemaking opportunities.

gTATIGN

Station @@

<

Taxis (&=

9.
Buses @

Investment now
and into the future

Over the coming years, St Marys will gain new facilities and
infrastructure like a new train station (Metro), upgraded
and new green space, new community spaces including
a library, and additional housing and jobs.

In the meantime, construction sites and closure of
public spaces as they undergo upgrades, may cause
disruption to locals and impact on the experience of
visitors. In particular, construction of the Sydney Metro
Western Sydney Airport line is set for completion in 2026
and apartment developments across the St Marys Town
Centre will also be filled with new residents over the
coming years.

Significant investment in places, buildings and
infrastructure may cause disruption in the short to
medium term but will also benefit the community in

the longer term. The new infrastructure being rolled out
across St Marys Town Centre has the potential to bring
significant economic investment, social opportunity and
draw in new residents, commuters, and visitors alike.

St Marys

'8

.:- - f

Spending time on the things
that matter to community

This Place Plan prioritises actions based on community
feedback and the opportunity to support local residents
and businesses in making their places better and their
connections stronger.

The strengths of the St Marys community will help
develop capacity to leverage the change and trends
that are coming. These strengths can be further
supported through training, workshops, and other
educational programs.

“With the rail upgrade hopefully it
will bring a bit more of a crowd.”

Business workshop participant

StMarys Town Centre Draft Place Plan 21
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Our people

and community

St Marys is home to a growing, young population with a notable proportion
of young families and workforce. The suburb is characterised by a high
level of cultural diversity — almost 1in 2 residents were born overseas.

Demographic snapshot

Who is the
community?

3,538

total residents
in the study area

20%

people aged under 18
compared to 12%
across the LGA

14%

people aged 65 and over
compared to 12%
across the LGA

®
o
& 9%
people need assistance
due to disability

compared to 5% of the
population across the LGA

20%

Aboriginal and/or Torres
Strait Islander people
compared to 3%
across the LGA

24 PENRITH CITY COUNCIL

What is the cultural

heritage of the
community?

&

36%

of residents were
born overseas

27%

non-English-
speaking households
compared to 17%
across the LGA

The most common
languages used at
home other than
English include Arabic
(2.9%), Tagalog (2.5%),
samoan (1.9%),
Hindi (1.6%), and
Filipino (1.4%)

How do
people live?

1)

47%

households
rent privately
compared to 24%

across the LGA

13%

households
renting social
housing
compared to 4%
across the LGA

10%

households owning

homes outright
compared to 25%
across the LGA

1in2

travel to work
via private motor
vehicle




The people of St Marys are...

OUR VALUES

The St Marys community gets more and more diverse as the years
A diverse community go on. Between 2011 and 202], the percentage of residents born
that values inclusivity overseas increased significantly. Similarly, the percentage of English-

only speaking households decreased from 69% in 2011 to 59% in 2021.

Big fansof a good Community value culture, local activity and entertainment that
guthering and party celebrates the history and diversity of St Marys.

Champions of the ‘fair The St Marys community appreciates the strong sense of social

©
o
@

go’, socially-minded connection, with high levels of participation in community events.
Supporters of local The St Marys community appreciates the communal village
business, and fumily- atmosphere and connection to place. There is a strong business
owned businesses community, from long-standing family-owned service businesses to
ourselves smaller culturally specific market niches.

St Marys is Wianamatta Country and home to several long-standing
Proud of our shared community groups, such as St Marys Combined Pensioners and
history Superannuants Association, and St Marys District Historical Society.
Residents value the history and heritage of St Marys.
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Our places and spaces

A network of cultural, social and recreational spaces are located
across the St Marys Town Centre. These facilities and assets are
much-loved by locals and greater connection will be critical to
the future sustainability of the St Marys Town Centre.

- ¥ L 2 -'.-'..I.I.
Residential
areas within the
Town Centre
‘ have access

Wianamatta

N— to public open
o : - South spaces within
_ 2 Creek & 200m walking
- South Creek distance

Park

View to

the Blu.e

Mountains Natural and
Ripples .
Leisure recreational

Centre

St Marys
Community
Centre

St Marys The
cultural and District cin
Historical gsway
Society Playing Field
Kokoda &
Existing Coachmans
community Park

activities and
events 3
Heritage
listed : {
churches Tt A
New New trial pop-
community up parks and
14 Hub and temporary
- New Library cycle paths
New Sydney Future New Central
Metro Plazas Park
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Social and cultural places

The St Marys Town Centre includes a number of religious,

creative, community and recreational facilities that provide
space for learning, gathering and celebration.

SPACES IN FOCUS

Key social and cultural spaces within the St Marys Town Centre include:

Wianamatta - South Creek -

is a waterway running along
most of the western boundary
of the Town Centre. Provides
connection to the natural
environment and significance to
Country, natural cooling, active
and passive recreation, and
flood storage. Opportunities exist
in improving the water quality
and enhancing its connection
to the Town Centre through
active transport and site lines.

St Marys Corner - there

is a cluster of social and
cultural services, facilities, and
organisations to the very south
of the Town Centre called St
Marys Corner. These serve a
regional catchment but are
disconnected from Queen
Street, the train station, and
other civic uses in the Town
Centre. Opportunities arise

in connecting these services,
facilities, and organisations

to the Town Centre.

St Marys Library — the Library is
a well-used space that provides
digital support, study and
meeting spaces for the local
community. It currently stays
open until 8pm on four nights of

the week and there is community

interest in this continuing or
extending later into the night.
Due to its size, the Library has
limited space, with a lack of
multi-purpose space to support
the arts or other programming.
The St Marys Library requires

an upgrade to meet the needs
of a growing population.

St Marys Senior High School
—in close proximity to the train
station is St Marys Senior High
School, a partially academically
selective and comprehensive
post-compulsory secondary
day school with students from
across the LGA. With a large oval
and hall that offers a flexible
multi-purpose space, however,
it is rarely used for community
purposes. Opportunity to develop
a joint use agreement with the
Department of Education for
access to facilities at schools.

Education/Childcare Facility
@ religicus Faciity
. Cammunity and Cultural Facility

@ Recreational Facility

e [T *r:

f ..(L'-m

St Marys Public School - a
heritage listed item with a

school curriculum that engages
students with St Marys Town
Centre, South Creek, and
significance of Country. Potential
to leverage this engagement
and connection with South Creek
to assist with remediation.

Heritage churches — St Marys
Magdalene Anglican Church
offers regular Sunday services.
It contains a cemetery and a
joining hall. Opportunities to use
its hall for commmunity purposes.
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Events and activities

The commmunity also love events like:

St Marys Lights Up - a twilight
family friendly event of food,
drinks, live music, and free
entertainment for kids on Queen
Street. This annual event is well
attended and usually takes
place on a Saturday afternoon
to evening in the month of May.

Lunch Time Tunes - at
Coachmans Park of a lunch
time on Wednesday, it is an
opportunity to showcase local
talent in the heart of St Marys.

Coffee catch up networking

- regular monthly catch up

of business owners at various
locations. Organised by St Marys
Town Centre Corporation it
helps businesses stay informed
and updated on opportunities.

St Marys Spring Festival — a
community event showcasing
the Town Centre and local
businesses and performers.
This annual event is on the
first Saturday in September.
Led by St Marys Town Centre
Corporation and supported
by Penrith City Council.

“Anything that brings more people out on the street
will make them feel safer. During the day, especially
when it is sunny, the feeling of walking down Queen
Street is just so lovely because shops are open and
there are quite a few people around. It would be

great to extend this feeling beyond 5pm”

Community survey participant

PENRITH CITY COUNCIL

Movie Nights — accessible and
free pop-up cinema screenings
organised by Penrith City
Council. Using Coachmans Park,
it's well loved by community.

Easter and Halloween —
annual community activities
led by St Marys Town Centre
Corporation and supported
by Penrith City Council.
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Natural and recreational places

The St Marys Town Centre is flanked by Wianamatta — South Creek and
includes a series of open spaces of different scales and functions.

The only paved plaza type spaces
are Coachmans Park and the
Southern Plaza of the train station
on Station Street. The remaining
open spaces are green, mostly
grassed areas within South Creek
Park including regional

sporting destinations.

South Creek Park is a major asset
for the St Marys Town Centre and
services a regional catchment
while providing locals with a

fun and active precinct on their
doorstep. South Creek Park attracts
400,000 visitors annually and
includes St Marys Tennis Centre,
Blair Oval, a rugby field, Penrith BMX
track and Ripples Leisure Centre
and Hydrotherapy Centre. Into

the future, the park will require
upgrades to better service a
growing population, better active
transport connections — particularly
into Queen Street and the train
station precinct, and greater tree
canopy with better biodiversity
outcomes for South Creek.
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The experience of walking in the

St Marys Town Centre can vary
during the seasons and for people
with different abilities. New cycling
and walking infrastructure along
with through-site links should help
encourage more people to walk
and cycle. The future will consider -

- Link cycling and walking
infrastructure activating the
street interface to South Creek
and South Creek Park, and
Ripples Leisure Centre with
Queen Street and St Marys
Train Station. This will create a
network of active transport and
will open the creek and the park
to places where people live,
work, play, study and socialise.

+ Create through-site links
and paths connecting along
Glossop Street, The Kingsway,
Chapel Street, Charles Hackett
Drive and King Street.
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Other connections are in the north
of St Marys Town Centre, which

is in particular need of walking
and cycling infrastructure to

make it a more attractive place

to work. Employee amenity is a
critical selection factor for many
businesses, especially for those in
the knowledge-based sectors. This
includes adding street landscaping
and improving the pedestrian

and bicycle connections to public
transport, recreational facilities,
and open space to provide

better safety, directness and
attractiveness.

“They've done good with
Coachmans Park, it's a
great space that unites

”

our community.

Community pop-up
participant

Existing Open Space

Types - Hierarchy

Key

Study Area Boundary

Western Train Line and Station
Proposed Metro Station
Waterbody

Citywide Park (>20ha)

District Park (min. 2ha; avg. 5-10ha)
Local Park (0.5-2ha)

Linear Park (min. 20m wide)
Sporting Space

Pocket Park/ Plaza (0.15<0.5ha)

and smaller open space

ERCHERNo¢ |

Open Space within Road
Reserve/ Urban Green Space
Open Space - Private Ownership

©@

Open Space outside Study Area

O

Land Parcel

o

200 m
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Penrith City Council has received $21 million through the NSW
Government’s Westinvest program to deliver St Marys Central Park. The
park will serve as St Marys’ green civic heart — featuring a large central
lawn, outdoor performance stage and public artwork.

In 2021, 79% of respondents in the Structure Plan Figure 8 - St Marys Central Park context
community engagement survey thought St Marys within St Marys Town Centre

needed a new central park or square. St Marys
Central Park responds to this feedback, which
identified the desire for a kids play area, family-
friendly areq, local events, public and/or community
art, and street furniture.

For the development of the St Marys Town Centre
Place Plan we went a little deeper. We rolled up our
sleeves and got out there, attending community
events, joining in on various activities, and hitting the
streets of Queen Street to gather opinions on what ' StMarys
they'd like to see in their new park. The community Central Park
had some pretty clear favourites. Their top three
features were a fun playspace, misty water to cool
off, and a specially designated space where young
people could hang out and have fun.

What are the top 3 features you want to see
in the future 5t Marys Central Park?

Playspace

Water mist

Youth spoce

Figure 9 - Pop-up participant’s top 3 features
of St Marys Central Park (St Marys Town

Centre Place Plan Consultation) AUNG A 5 STREET
._.._ua”-;l-.f by L.,-_(:._‘_Ir =
ST MARYS
CENTRAL PARK &
ST MARYS ;
VILLAGE £
ST MARYS PUBLIC CRANA STRER:
SCHOOL

Figure 10 - St Marys Central Park
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Our local businesses
and industry

St Marys Town Centre has long been an engine room for jobs and
business in the Penrith LGA, and Greater Sydney. There are two distinct
areas separated by the train line with industrial activity to the north
and more retail and professional services to the south.

Two distinct areas

Figure 11 - St Marys economic zones, St Marys Town
Centre Structure Plan Background Evidence Report —
Understanding St Marys.

St Marys Town Ce

“As new residents move in and the
demographic changes, we want to make
sure the dollar stays in St Marys, we don't

want to lose the dollar to other areas.”

. 2 - g 5 fig.
"B 1 st Marys Town Centre South

e

St Marys Town Centre Corporation
workshop participant

1. STMARYS TOWN CENTRE SOUTH:

A thriving high street and bustling
enterprise corridor south of the train line

2. ST MARYS TOWN CENTRE NORTH:

A historic and important industrial
precinct north of the rail line

The southern portion of the St Marys Town Centre

is home to a wide variety of businesses, with
approximately 250 ground floor businesses directly
facing the street. These businesses are primarily
service-based (35%) and retail-oriented (28.5%).

The St Marys Town Centre benefits from a robust and
well-established business community, encompassing

family-owned and culturally specific small businesses.

These assets can help make St Marys an attractive
destination for shoppers and capture customer
spend from Penrith, Mount Druitt, Blacktown, Marsden
Park and the Aerotropoilis. In the short term, this Place
Plan is looking at the change we can embrace today
and how businesses can take advantage of regional
growth including initiatives like outdoor dining and
collaborative marketing efforts.

The St Marys industrial precinct to the north of the rail
line serves as a vital economic engine for the LGA and

the wider Sydney region. It hosts a mix of large regional

manufacturers as well as small and medium-sized
enterprises. While it currently has limited street and
park amenities, there's potential for improvements
that focus on the experience of local workers. The
Structure Plan supports initiatives like street greenery

and streetscapes, establishing sustainable architectural

design, and improving pedestrian and cycling
connectivity across the block. This Place Plan has will
continue the investigation through consultation with
locals and piloting of placemaking projects, like cycle
paths and temporary street enhancements.

St Marys Town Centre Draft Place Plan
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“Sad when you drive down Queen
Street and all the shops have
shutters — it looks terrible.”

Most night-time businesses operating in the area are food
activities, followed by health, groceries, and drink activities. A
significant number of businesses that are closed during the
night-time period have gates or security shutter/roller doors Community pop-up participant
installed. These features can negatively impact on an individual's

perception of safety and feeling of comfort in public spaces.

Community and stakeholder feedback shared during consultation
for the Penrith and St Marys Night-Time Economy Strategy point to
a need for improved safety, better promotion, enhanced offerings, foot traffic at night”
and diversity of experiences to bolster the night-time economy in Business workshop participant
the St Marys Town Centre.

“Need to entice more

The St Marys Town Centre Place Plan will leverage the strengths of

our authentic local businesses, while also expanding the existing

night-time hulbs to heighten the vibrancy and appeal of St Marys R——r

after dark. An exciting opportunity lies in potentially branding an _/;.-f ]

ethnic and cultural ‘Eat Street’, a captivating sub-precinct nestled b -

along Queen Street. This could be complemented by collaboration L .
with businesses, facilitating the curation of activities and events

that enhance the overall nightStifie experience.

A recent night-time study and round of In 2016, St Marys was home to 3,522 jobs including 17%
engagement commissioned by Investment professionals and managers, 16% labourers and 13%
NSW identified that: technicians and trades workers. In 2018, the Western
Sydney District Plan and associated Collaboration Area
Place Strategy identified that the Greater Penrith area
could grow jobs by 35% to 45,000 over the next 20 years.

78% of people would like more night-time
activities that do not centre on alcohol

N% of people agree that they would
explore more parts of Sydney at

night if they knew more about them,
particularly the younger generation

The Structure Plan identified a target of 2,100 - 5,600
additional jobs in the St Marys Town Centre between
2016-2041, making the total projected job target 5,600 -
9,100 by 2041.
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What we previously heard

Desires

concerns

Greater diversity of activities and events

The community appreciates existing community events
and activities; however, they desire a greater range.
Most commonly, they told us they'd like events for young
people, and activities involving art and culture.

A perceived lack of safety

The community are concerned about safety and level
of policing within St Marys. Anti-social behaviour in
public spaces, around the train station and perception
of unsafe areas was higher at night.

Improved shopping, dining,

and entertainment

The community values Queen Street’s authenticity and
its diverse range of small businesses. However, there is
also a strong desire for the addition of dining options,
similar to those found in precincts like Parramatta.

More to do after dark

The community want to see an expanded range of
dining experiences at night. They have expressed

a desire for Queen Street to be brought to life

through dining options, co-ordinated and planned
placemaking initiatives, events, activities, and pop-ups.

Spruced up Town Centre

The community want to see streets, parks and plazas
better maintained and cleaned, and the quality of
condition of shopfronts enhanced to engage with
locals and welcome visitors.

Industry collaboration and partnerships

Pursuing industry collaboration and a partnership
approach between government, private sector
stakeholders and local businesses.

A hotter summer (every year)

The community is concerned about hot summers
and cold winters. They expressed a strong desire to
be protected during extreme weather conditions and
minimise future impact by climate change.

A service gap for community

The community want social services retained in St
Marys, particularly when thinking about the future,
and want areas to be catered for including youth,
women, elderly, and people with a disability. Residents
also want more social and affordable housing to
meet the needs of the future St Marys community.
Intergenerational households were also referenced.

A lack of accessible transport options

The community desires greater accessibility within
and beyond St Marys with public and active transport.
There is a need to facilitate improved north-south and
east-west connectivity. Some residents suggested free
bus transport for seniors, community members with a
disability and for low-income families.

“These are family-oriented areaq, restaurants
need to cater for the younger demographic.”

Primary school workshop participant
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What we heard
— ideas for action

Central to the success of the St Marys Town Centre Place Plan
are the voices of more than 540 community members.

Building upon community desires for the Town Centre expressed during consultation for the Structure Plan allowed us
to take a deep dive, asking community and stakeholders ‘How do we begin to achieve your desires?’ and ‘What are
your ideas for action?’. St Marys community told us more than 800 ideas to improve the Town Centre. A collection of
community ideas has been presented below.

FOOD ACTIVITIES STREET ART BUSKERS
THAT CELEBRATE OUR COMPETITIONS IN ALONG
DIVERSE CULTURES LANEWAYS QUEEN
STREET
ACTIVITIES
AFTER
MUSIC & DANCE DARK
PERFORMANCES
MARKET
LOCAL
BUSINESSES
OUTDOOR
DINING ALONG LIGHTING IN
QUEEN STREET LANEWAYS &
CARPARKS
MONITOR
POP-UP
EXHIBITIONS IN ‘B\:;f\zgm
EMPTY SHOPS
SHADE
STRUCTURES LOWER
WE WANT A ALONG QUEEN SPEED LIMIT
SPRUCED UP STREET FIx

OUR TOWN
CENTRE AUTHENTIC

LIGHTING

LOCAL ART
AROUND THE WE WANT PEOPLE
STATION TO BEAT FOCUSED

THE HEAT e STREETS

TREE ADDRESS
CREATIVE CANOPY TIMED
LIGHTING COVER PARKING
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Trends influencing change in St Marys Town Centre

TREND DESCRIPTION RELEVANCE

What is the driver How can we leverage this trend for
of change? What does this mean? community benefit?
Growing Council's projections are that Planning for population change by supporting
population the Town Centre will be home to the current community through the process
another 11,000 - 12,500 people over and connecting them with new residents
the next 20 years. will foster a shared sense of belonging and

promote a socially resilient community.

Heat and Urban heat contributes to Effective and timely planning can protect our

sustuinability environmental pressures — impacting ecosystems and reduce the harmful effects
our communities, natural systems, of urban heat. We can do this by adding more
local economies, and individual greenery, making it better for walking and
wellbeing. cycling in the Town Centre, and cleaning up

South Creek.

Investment Connection to the new Aerotropolis Planning for younger populations educational

and jobs precinct has the potential to attract needs alongside business-friendly policies and
investment, increase jobs and public domain improvements is key to making
economic activity. our centre stand out, entice investments, and

encourage innovation.

Visitors and Stage one of the Western Sydney To set the Town Centre up for success, it's

tourism International Airport will include a important to plan early before habits are formed.
3.7-kilometre runway and facilities for St Marys is culturally diverse, and its rich history
up to 10 million passengers annually. makes it attractive for tourism. The Visiting

Friends and Relatives market, and business
travel market could help further support local
entrepreneurs and community organisations.

City-shaping Over the coming years, St Marys will Well-planned integration of the Sydney

infrastructure gain new facilities and infrastructure Metro with surrounding public spaces, cycle
like a new train station (Metro), paths, businesses and creative community
upgraded and new green space, new can create economic opportunities and a
community spaces including library, welcoming environment.

and additional housing and jobs.

Access and Ensuring all members have access Proactive planning efforts to ensure

inclusion to community services will become equitable access to opportunities will
increasingly important as additional support and address the challenges faced
residents put additional demand on by marginalised individuals and groups within
community services. the St Marys community.
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Place Vision

The Structure Plan has laid out
the Place Vision for St Marys

in 20 years, envisioning it as a
thriving destination within the
Western Parkland City.

The St Marys Town Centre Place Plan serves
as our roadmap, initiating our journey toward
making this vision a redality. It is structured
around four fundamental pillars of the Place
Vision, utilising them to shape the actions and
drive the transformation process.

As a vibrant and diverse economy, one would
find everything one needs in St Marys. The Town
Centre will have a diverse economic offering
across a range of sectors.

As a welcoming place, St Marys will protect and
build upon its community spirit and diversity to
become a safe and inclusive centre with diverse
housing, open spaces and transport connections.

Sustainable

As a sustainable town centre, St Marys
will leverage upon investment in public
transport to offer a mixed-use and
walkable urban environment.

Authentic

As an authentic destination, St Marys will protect
its natural, historic and cultural assets and
promote arts and creativity.



How can we make it happen?

Who is bringing the ideas to life?

Great places are made with community. That's why we need everyone's
help to create a vibrant, welcoming, sustainable and authentic Town Centre.

RESIDENTS

People living in St Marys make the
place special. Our residents can
help deliver the actions in this
Place Plan by participating, sharing
information, getting involved

and providing feedback. The St
Marys Town Centre Place Plan

also provides a list of great ideas
shaped by community feedback
that can be done today.

LOCAL BUSINESSES

Businesses can play a pivotal role
in delivering the Plan. Offering their
venues or resources for events
and proposing innovative ideas to
make projects more appealing to
the public.

LANDOWNERS
AND DEVELOPERS

Integrating new developments
within the Town Centre is an
important part of the Plan.
Collaboration during the planning
and construction phase will ensure
the seamless integration of new
developments into the existing
fabric, enhancing the surrounding
public space.

COMMUNITY GROUPS
AND ORGANISATIONS

Partnerships with local
organisations, non-profits, and
sporting groups will be instrumental
in bringing the Place Plan to life.

COUNCIL

Council plays a central role in
overseeing its implementation
and ensuring the success of the
Plan. From securing additional
funding, engaging in partnerships,
allocating resources, and
collaborating with stakeholders to
bring the Plan to life.

NSW STATE
GOVERNMENT

State Government departments
play a key part in the transition
of St Marys Town Centre.

As infrastructure becomes
operational, their role will be

to support their integration,
sponsoring events and sharing
resources and expertise.

WHEN ARE THE ACTIONS HAPPENING?

Short term These are 'shovel ready’ or quick win projects, we can begin to deliver them right now 1-2 years
Medium term Projects that align with the delivery of the Metro or will take a bit longer to deliver 3-5 years
Long term Larger projects in the pipeline that require investigation, significant resources, or funding ~ 6-10 years
ongoing Continuous delivery and improvement based on community feedback 1-10 years

The following pages outline events, activities, and improvements to help realise the Place Vision.

TYPES OF ACTIONS
IDENTIFIED IN THE
IMPLEMENTATION
PLAN ARE:

-+

New actions

What will be delivered as
part of this Place Plan

Future possibilities

Projects ready for grant
and funding opportunities
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Pillar 1: Vibrant

A vibrant Town Centre is always bustling with activity
day and night. This pillar emphasises our commitment
to nurturing a resilient and flourishing network of
community leaders, businesses and services that caters
to the diverse needs of residents, workers, and visitors.

St Marys Town Centre is home to many fantastic
businesses operated by passionate locals. This Plan
seeks to further support their business growth and
expand night time activities. We'll achieve this through
supporting outdoor dining, collaborating on activities
and events and building capacity initiatives.

The upcoming St Marys Metro Station, linked to the
Aerotropolis precinct and Western Sydney International
Airport, will bring investment into streets and plazas
surrounding the station, this will bring investment into
streets and plazas surrounding the station, giving
people a reason to spend locally and visit time and
time again.

North of the station is one of our region’s largest
industrial precincts with the potential to evolve into an
attractive place for people, improving its appeal to new
investments and industries. We can breathe life into
the streetscapes through creative placemaking and
the development of pedestrian and cycling routes -
enhancing their appeal.

What we heard

Businesses are eager to collaborate
on promotional activities and extend
trading after dark.

75% of community survey and
pop-up participants, want food
activities after dark.

‘Improve the outdoor dining
experience’ was the most common
idea for improving the shopping,
dining, and entertainment experience.
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Our strengths

The Town Centre’s ‘village feel’

Community of local business supporters

‘Can do’ attitude

Our assets

Independent artists and creative locals

St Marys Town Centre Corporation supporting capacity
building in business and place branding

“Communicate how great our businesses
are and our affordable food.”

Business workshop participant

What we're already
doing and committed to

The St Marys Town Centre Structure
Plan has made it a key direction to
"attract new businesses and diversify
the day and night time economy.”

As well as “provide up to 9,1000 jobs in
St Marys Town Centre by 2041.”

And “acknowledge the complexities
of city making and develop
partnerships to achieve the best
outcome for our community.”



+ NEW ACTIONS . FUTURE POSSIBILITIES

Actions

ACTION
ACTION TYPE

Encourage and build capacity of local businesses in the St
Marys Town Centre to apply for business grants from the Ongoing +
NSW Government

St Marys Town Centre
Corporation

Prepare and distribute a Town Centre map promoting

St Marys Town Centre
local businesses and events with input from local Y . Short term +
. Corporation
community

Expand the Fagade Improvement Program to trial

temporary placemaking opportunities focused on outdoor St Marys Town Centre
dining for restaurants and late night businesses and rear Corporation

of property improvements, including lighting

Medium term +

Partner with Sydney Metro and Sydney Trains to activate

the plazas at St Marys Station and connect local

communities, creatives and organisations for Council Medium term +
programming

Advocate for Sydney Metro to deliver community

information and place-based wayfinding within the Arrival

and Interchange sub-precinct (i.e. digital billboards that Council Medium term +
showcase library programs, heritage trail, upcoming

events, etc, to improve the experience for customers)

Encourage pop-ups and seek tenancies for the empty
shops along Queen Street, focusing on Queen Street
between Station and Phillip Street

St Marys Town Centre

. Medium term +
Corporation

What can you do today?

A collection of quick and simple ideas for community members,
businesses and community groups and organisations of St Marys:

Bring a visitor to Queen Street to have a coffee

Spread the word about your favourite local business on Facebook, Instagram, and Google Maps
Host your next birthday at a local business

Attend an after-dark activity or event with your friends and family

Encourage friends and family to busk around St Marys Station

Tell your local businesses what you love about them and want to see more of O

Join a Chamber of Commerce or St Marys Town Centre Corporation m

Businesses update or build an online business profile by creating an
Instagram and Facebook Page for Business account

Use social media for positive comments, if you have a complaint, make it directly to the business or organisation
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Vibrant Case Study

Shopfront Activation Program, City of Melbourne

Rationale

In 2021, the City of Melbourne partnered with the
Victorian Government in a program to activate
vacant shopfronts around Melbourne with creative
ideas and enterprises. The goal of this program was
to increase vibrancy, and foot traffic and support
existing businesses and local creatives across
Melbourne despite the ongoing challenges of
Covid-19.

It did this through the leasing of vacant shopfronts at
minimal or no rent. The program is one component of
a comprehensive suite of initiatives and interventions
to ensure that retail and hospitality precincts remain
active and vibrant after Covid-19.

Description

The program budget was $2.6 million funded via the
Victorian Government’s contribution to the Melbourne
City Recovery Fund. The City of Melbourne acted

as a conduit between landlords and creatives and
requested that landlords make the property available
at no or minimal rent. Vacant properties were offered
to businesses that complement, not compete, with
existing businesses in the area. Spaces were offered
for five weeks to more than twelve months. Spaces
were offered to artists, budding entrepreneurs,
retailers, and artisan makers.

The program engaged external placemaking
agencies to activate shops.
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Improved outcomes
67 businesses participated across two years.
10 businesses are still in operation since
the program closed in March 2023.

By 2022, Council had a strong pipeline
of potential new activations.

The program was well received by business
owners who are neighbouring the newly activated
shopfronts. Businesses reported that new stores
created a visual impact, a sense of excitement in
precinct areas and brought in new customers.

The program continues to strengthen
Melbourne’s economic recovery and helped
make Melbourne a business-friendly city.

Learnings for St Marys

The vacant property will be leased through an EOI
that is open throughout the length of the project.

Call to action for owner of vacant or
undertrained spaces within the precinct
at the bottom of the project page.

Agencies are working closely with
relevant precinct associations.

Curation and theming of occupancy and
activation reflect the precinct's authentic
character and strongly align with the
agreed strategic vision for the precinct.

Landlords need to understand the program,
and the benefits that it will offer them and to
become comfortable with prospective tenants
— this takes time and many meetings.



Pillar 2: Welcoming o

St Marys Town Centre will create a sense of belonging Our strengths

as a diverse and welcoming village. It will be inclusive

and safe no matter what time of the day and night. Well-lit Queen Street

This pillar stands as a commitment to fostering an

environment that is secure, accessible, and energised, Socially oriented and inclusive community
connecting public spaces, streets, parks, transportation, who love existing events and activities

businesses, and diverse housing. )
Future-focused planning for the Town Centre offers a

To build an appealing Town Centre, it all starts with diversity of housing types and open spaces

a warm welcome at St Marys Station, connecting
residents, workers, students, and visitors to the
community’s diversity and spirit through cultural and
creative elements in public spaces, like art murals,
sculptures, and innovative lighting.

Our assets

Community champions and regulars

Guaranteeing a safe experience while commuting, who are a friendly face for newcomers
shopping, strolling, and exploring the Town Centre is vital.

The Plan offers opportunities to brighten dark laneways Future St Marys Central Park and civic hub
and parking areas with community artwork, and lighting.

We understand that safety perceptions differ based St Marys Station future plazas, one north
on familiarity and demographics. A safe Town Centre and the other south of the station

is comfortable, easy to navigate, with intuitive signage,

clear lines of sight, and buzzing with activity. Active community groups and organisations

The future civic heart, Central Park, will nurture belonging
and unity among present and future residents. There are
numerous opportunities to create a lively park, involving
St Marys’ youth and families, connecting them with local
community groups and organisations, and building on

well-loved existing activities. What we’re already

doing and committed to

Council already has a creative
hoarding policy to encourage
temporary structures erected in public
spaces to be designed and installed to
improve amenities and experience for
the community.

What we heard

Community groups and organisations
were eager to host activities and
events in future St Marys Central Park.

As outlined in our Community Safety
Plan, we're committed to public
space safety by “ensuring the safety
of residents and visitors in public
spaces through activation and
lighting.”

56% of community survey
participants want more markets,
friendly-friendly activities, and
landmark festivals.

St Marys Town Centre Structure Plan
outlines Council's commitment to
delivering St Marys Central Park.

93% of community feel safe during the
day, this dropped to 24% after dark.
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+ NEW ACTIONS . FUTURE POSSIBILITIES

Actions

Continue to deliver creative hoardings along construction
sites in the St Marys Town Centre

ACTION
ACTION TYPE

Council Short term

Pilot a web-portal for St Marys Town Centre that maps out

. . Council Short term
current and future projects and sites

Prepare an Activation Plan for Central Park that is

. S . Council Medium term
developed in partnership with the St Marys community

Mitigate the construction impacts of St Marys Central

spaces (i.e, footpath decals, activation of nearby parks)

Deliver a Pedestrian Lighting Strategy

for the St Marys Town Centre

Park through wayfinding and activation of nearby public Council Medium term +
Council Medium term ‘

What can you do today?

A collection of quick and simple ideas for community members,
businesses and community groups and organisations of St Marys

Attend a NAIDOC week event O

Organise a street party
Participate in a local event m
Support your local music scene by hiring them to to perform at your café or restaurant

Team up with your neighbouring business and host a weekly activity or offering
e.g, Thursday ladies night or activities for kids on Tuesdays

Invite a new neighbour or resident over for coffee

Have a say when it comes to planning and growth matters

Leverage cultural heritage by hosting a neighbourhood lunch or work lunch featuring the attendee’s cultural dishes
Get involved and advocate for ideas and solutions that you are passionate about

Connect with your local groups or school to host an activity or event

Say something positive about Queen Street and its businesses

Snap, send and solve damage or waste issues using the Penrith ‘Waste
Champion’ App in the Google Playstore or Apple App Store
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Welcoming Case Study

Enliven Places Programme, Christchurch City Council, NZ

Rationale

To help Christchurch'’s city centre through transition
and recovery after the 2011 earthquake, the
Christchurch City Council trialled and tested a

variety of ‘grassroots’ wayfinding and streetscape
improvement projects. These projects were aimed

at making the city centre more accessible, and
improving amenity, wayfinding, and sense of place
while the city navigated through this challenging time.

These projects were designed and delivered in
partnership with the community and artists, taking the
shape of poster art and installations.

Description

These pop-up projects acted as new guiding features
in the city, iluminating pathways during the day

and night, accompanied by events that enhanced
amenities and activity. They were both enjoyable and
creative, reflecting Christchurch’s authentic character
while also providing information about road closures
and directing people to transitional parks and areas.
Some of these projects found a permanent home in
neighbouring community gardens once they were no
longer needed.

Improved outcomes

Projects considered were well-planned
and had partnerships in place.

Diverse, innovative, experimental, and amenity-
enriching projects created buzz, improved wellbeing,
and offered a much-needed point of difference.

Supported the city centre by offering
a cluster of activities.

Create vibrancy and improve the
environment, experience and activity for
residents, visitors, and businesses.

Learnings for St Marys

Small grant funds provided support to those
seeking to temporarily turn vacant spaces
into spaces that are vibrant, enlivened,
greened or otherwise publicly activated.

Funding was scaled: must be able to attract at
least 200 people for grants of less than $5000
and 500 people for grants over $5000.

Enabled individuals, commmunity groups and
businesses to contribute to Christchurch’s
regeneration with productive, positive, and creative
temporary projects that enliven vacant areas.

Projects were awarded on the basis that they
‘offer added value’ such as the potential for
an extended duration, innovation, diversity,
and significant private partnerships.
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Pillar 3: Sustainable \'

As a sustainable Town Centre, St Marys will leverage upon investment in
public transport to offer a mixed-use and walkable urban environment.

A more sustainable Town Centre is about planning

for a liveable future. Creating an attractive, walkable,
and healthy Town Centre that provides for all our daily
needs all in one place.

The St Marys Town Centre Place Plan acknowledges
that making the area more walkable is a longer-term
goal, however, some measures and initiatives can be
put in place over the short term, using walking and
cycle paths to connect St Marys Station to other key
locations across the Town Centre. Presenting important
opportunities to trial tactical cycling and walking
connections within 800m of the train station. This will
also support positive health and wellbeing outcomes
for community members.

A robust Town Centre that is resilient to climatic
challenges ahead. The St Marys Town Centre Place Plan
presents opportunities to create streetscapes and public
spaces that support an increase in shade structure and
tree canopy cover using quality and local design.

“St Marys has a lot to offer, we have wide streets.”

Business workshop participant

What we heard

Community take pride in Queen
Street’s spacious streets and wish
to see people prioritised rather than
cars through greenery, lighting, and
public art.

60% of community survey
participants want more shade
structures and green space along
Queen Street.

Many community participants
desire walking and cycling paths
connecting to the Town Centre
and from South Creek.
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Our strengths

Community consensus and support for
initiatives that seek to mitigate extreme heat

Access to green and open spaces

Our assets

Walkable wide streets of Queen Street

Much-loved Wianamatta — South Creek

South Creek Park (and precinct)

Primary and High Schools

Library and education campaigns

Delivery of the St Marys Metro and
other public transport routes

What we're already
doing and committed to

The Structure Plan is committed to
the “delivery of a high-quality and
safe public domain that prioritises
pedestrians and cyclists of all abilities
and public transport use.”

Council is working towards improving
mobility across St Marys Town Centre
through its Disability Inclusion Action
Plan’s commitment to “embed access
and inclusion outcomes within strategic
planning directions for St Marys Town
Centre Structure Plan and Master Plan.”

The Green Grid Strategy outlines
Council's commitment to “concentrate
cooling efforts in St Marys on the hottest
areas. These are the areas in front

of the train station and the car parks
between Queen Street and East Lane.”




+ NEW ACTIONS . FUTURE POSSIBILITIES

Actions

ACTION
ACTION TYPE

Integrate end of trip facilities into new Council-owned

. G Council Ongoing
community facilities in the St Marys Town Centre

Develop options to address heat in existing and new

. . Council Ongoin
council-owned facilities (i.e, heat refuges) gong

Expand shade and tree canopy cover within the St Marys
Town Centre along key movement corridors

Increase community connection to South Creek by
supporting the work of local organisations and schools
(i.e. Connection to Country, rehabilitation and
environmental value)

Council Short term

+
Council Short term +
+

Deliver educational material that explains the benefits
of trees and green infrastructure across the St Marys Council Medium term
Town Centre

==

What can you do today?

A collection of quick and simple ideas for community members,
businesses and community groups and organisations of St Marys:

e Walk or cycle to work or the station
e Join a walking, cycling or running group
e Instead of driving, walk to the shops or local store
Get involved and advocate for ideas and solutions that you are passionate about

Join a Bushcare or sustainability group

Use the Heritage Walk app to learn more about local landmarks O

o
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Sustainable Case Study
EDGE GreenWay, Inner West Council, NSW

Rationale

Since 2019, every year for two weeks, the shores of

the GreenWay canal in Lilyfield are transformed

into a series of activations. The Inner West Council
collaborates with local artists and creatives to
occupy shipping containers, hosting a rolling series of
programming that connects community to the sights
and sounds of the environment and nature along the
canal.

Description

The GreenWay is a linear environmental and

active travel corridor and a place of cultural
significance through the Inner West. Over the last

15 years, it's undergone significant remediation by
community groups and Council. The purpose of the
EDGE GreenWay is to encourage and strengthen
community connection to nature and encourage the
use of the place.

Artists host an array of family and dog-friendly
programs from performances, workshops, talks,
walking tours and installations. Programs are
supported by food trucks and pop-up bars along
with a landmark event centred around Earth Hour.
Community is also encouraged to BYO picnics and
keep cups.
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Outcomes

Commissioning new works from local artists

was an innovative Council initiative. Art on

the GreenWay was site-specific creating an
environmental art trail that promoted connection
to the natural and creative ecosystems.

EDGE GreenWay raised awareness
about the GreenWay.

Artists highly rated their experience with Living
Arts in the co-curation of EDGE GreenWay
and were eager to build on this goodwill.

In 2023, Council built upon partnerships
with schools, other coommunity groups and
the voluntary sector to enrich the program
further through workshops for kids.

The program incorporates a sustainability
message and continues to develop a culture
of zero waste, carbon neutrality where possible,
and the use of renewables and recyclables.

Use of local providers for food truck offerings.

Learnings for St Marys

EQI process is effective and inclusive with a co-
curatorial model that engages local creatives
and communities to generate site-specific
work and showcase their diverse talents.

Opportunities to link to existing well-known
initiatives or events e.g. Earth Hour.

Opportunities to build on this relationship
through regular artists’ gatherings and the
formal establishment of an artists’ network could
support further growth of the relationship.

Incorporating a small trader street market
that includes bespoke food outlets should
be considered in this context.

Utilise volunteers to help resource
events and activities.

Commission art that leverages
unique qualities of the place.

The program should be supported by a robust
marketing strategy that should include early
social media content, teaser posters, printed
maps, signage, trained volunteers, and a
launch event that attracts media attention.



Pillar 4: Authentic *

As an authentic destination, St Marys will protect its natural,
historic, and cultural assets and promote arts and creativity.

St Marys Town Centre is fortunate to be home to a

range of attractions, including sporting fields that draw

in community from the wider region, as well as natural
creeks and ridges. The Town Centre is home to a network
of urban laneways, streets, and parks. Its authentic cultural
and social infrastructure fosters an environment that
encourages artistic innovation and creative expression.

This presents an immense opportunity for well-
coordinated and centralised offerings in arts, culture,
and creativity. A range of live music, dance performance,
art galleries or pop-up shows, that utilise our empty
shops and creative assets in central locations of our
Town Centre. Importantly, we should foster collaboration
and a partnership approach between organisations,
businesses, and landowners.

St Marys Metro Station is where visitors from the Western
Sydney International Airport and Aerotropolis precinct will
alight a transfer to the Sydney Trains, Tl Western Sydney
line. This offers once in a lifetime opportunity to capture
these visitors and connect them with our rich cultures
and diverse food offerings through investment in region
wide marketing, tourism, and business capacity building
opportunities - broadcasting to the region our unique
and authentic selves.

What we heard

Community would like to see the
prioritisation of cultural activities

such as cultural music and dance
performances, events that celebrate
our diverse cultures, pop-up art
exhibitions and art murals in laneways
or buildings.

St Marys youth desire greater
connection to Country displayed
throughout St Marys streets and
around South Creek.

The best way to improve our Town
Centre is to showcase our authentic
and unique local identity and connect
with nature.

Our strengths

Established community and families that have lived
locally for generations

Community appreciation for Country

Shared value in heritage and historic preservation

Community of culture lovers

Our assets

South Creek and it's connection to Country

Several Aboriginal heritage and culturally significant sites

South Creek Park’s facilities - rugby field,
Penrith BMX track and Ripples Leisure Centre
and Hydrotherapy Centre

Diverse businesses and events

St Marys Street Art Trail

What we're already
doing and commiitted to

We're developing a St Marys Heritage
Study which will prioritise bringing
the cultural elements out through
the town and amplifying the cultural
significance of South Creek.

Sport and Recreation Strategy
outlines Council's commitment to
upgrading St Marys Tennis Centre,
Robin Wiles Park, Bennett Park and
updating and reviewing the Ripples
Leisure Centre Master Plan.

Public Art and Placemaking Strategy
outlines our commitment to amplify
Aboriginal voice, culture, and heritage.
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+ NEW ACTIONS . FUTURE POSSIBILITIES

Actions

ACTION
ACTION TYPE

Deliver artistic wayfinding across the Town Centre as a
way to unpack connection to Country, history, and St Marys Council Short term .
authentic place stories

Install welcome signs and local art at the key entryways to
the St Marys Town Centre that highlight our authentic identity Council Short term
and offer a warm and inviting introduction to the town

Investigate the programming of new activities and events
that celebrate diverse cultures and authentic stories of Council Short term
locals living and working in St Marys

Expand the murals in St Marys, amplify local champions St Marys Town Centre

. . ) Short term
and supporting local talent. e.g. St Marys art trail research Corporation

Create opportunities for participation in activities in the
open spaces adjoining South Creek, through placemaking Council Long term
events and the provision of infrastructure

® |+ ©| @

Explore the creation of a campaign to promote what's
special about St Marys to a Sydney wide audience

=4

S ) . ) Council Long term
(i.e, invite and curate an experience for social media
influencers)
Support the investigation of a new Library and )
PP d v Council Long term +

Community Hub in the St Marys Town Centre

What can you do today?

A collection of quick and simple ideas for community members,
businesses and community groups and organisations of St Marys

e Participate in a local event
e Attend an art or creative class or workshop
e Use local artists to help promote your business
Attend a show or help promote cultural activity
Volunteer at a local space
Donate or offer works in-kind support
Buy something from a local artist — an artwork, music or sculpture
Get involved and advocate for ideas and solutions that you are passionate about
Attend a show or help promote cultural activity
Attend NAIDOC week event
Acknowledge Country and learn about its importance
Include Aboriginal organisations on your business email list or networking event
Include Traditional Place names when sending or receiving a parcel

Get involved and advocate for ideas and solutions that you are passionate about
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Authentic Case Study
Proud City Campaign, City of Logan, QLD

Rationale

As part of their rebranding in 202], the City of Logan
created a launch campaign titled ‘Proud City". A
media campaign that celebrated local champions
who are representative of Logan’s authentic
businesses and community.

Description

Located 30 minutes from Brisbane CBD, the City of
Logan is a growing community known for its diversity.
The campaign focused on Logan’s strengths: its
authentic culture and diverse community. It sought to
flip stereotypes, inspire optimism amongst community
and foster a positive narrative of Logan among the
wider Brisbane region.

This campaign appeared on bus shelters, billboards
and across social media. It encourages the wider
Brisbane region to visit Logan’s authentic businesses,
parks, and attractions and get to know the people.

WHEN WE SAID

Outcomes

.

A groundbreaking campaign that highlighted
the people behind the place. Everyone who
appeared in the campaign was a local
creative, business, or local resident.

A ‘real’ tone of voice that helped cut through
the noise of competitors with high quality
photography and visual merchandising.

Improved perception of place branding and
awareness of destinations across the City of Logan.

Learnings for St Marys

Demonstrates the benefit of a media campaign to
change wider community sentiment around a place.

A collaborative approach between Council, the
local businesses and community will empower
community to take ownership of their story —
standing proud as a beautiful work-in-progress.

Visitors want to experience authentic local
people and places. The retail diversity
of St Marys is a major strength.
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Measuring success
— our desired place outcomes

The Place Vision outlined in St Marys Town Centre Structure Plan
is supported by place outcomes — acting as goals - about what
community would like to see in St Marys Town Centre in 20 years.

You told us the goals we should set are...

Figure 12- St Marys Town Centre

outcomes identified through

consultation for St Marys Town

Centre Structure Plan Have four magnetic

hubs linked by key
activity spines

Have a human-

Evolve through centred street network
partnerships and balancing the efficient
collaboration movement of people
and goods

Have quality design Be a centre for
in the public and employment
private realms growth

St Marys
Town Centre

will...

~—

Be a low-carbon
centre

Offer inclusive
and diverse
housing for all

B a cool and
Be a place that gjt::eer'ltcentrecl
fosters civic pride and wi n(:. ure :r;
celebrates its history, recreation at its
forefront

culture and diversity

Grow sustainably
supported by
infrastructure

investment

Similar to the Structure Plan, these outcomes will be used to set goals for the St Marys Town Centre Place Plan,
signposts that will keep us on track, guiding us on our journey. They will be used to evaluate the success of the
implementation of each action.
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Get involved!

The St Marys Town Centre Place Plan aims to bring people
together through collaborative activities, events, or programs.

Does your organisation, community group or sporting team want to help bring a program to life?

Do you want to make an activity or event happen St Marys?

The more people get behind these actions the faster we will transform St Marys into a thriving
destination in the Western Parklands City. We encourage you to take part as much as you want and can.

What can you do? Send us your ideas!

Start the conversation with your friends,
neighbours and families by bringing this
document along to your next commmunity
meeting, activities or BBQ or send us your
ideas. We'd love to hear them!

060

council@penrith.city
02 47327777

Penrith City Council
PO BOX 60

Penrith NSW 2751

o)

Council's Civic Centre,

601 High Street,
Penrith NSW 2750.
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